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A1.Public inter,est is enhanced throu~gh ensuring qualified applicants are 
licensed to practise profe:ssional engineering and that practitioners are 

com.petent and ethical 

a)h1troduee twa performance 
standards related to 

Tower CrtJ1nes tJ1nd S u ... 

b)Engage an ass,essm,ent 
extpert to review the e: ~c 

interview process fo ... 

<;)Est~blish process 
to close Inactive fll es 

in a t imely rna n ner 

d)Prov£de lnforr"rulition lo 
prospective applicants 
u, rough I t'\eree sed se ... 

e )Develop a Professional 
Fr~c~ i,,e Exam (PF5) 

dista nee leaming~ mod ul ... 

0% 20% 40% 60% 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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B1 .. EIUot Lake Commission of Inquiry recommendations are earnestly 
imp l!em~ented 

e)Develo~ e j:),erf·orm 1nee 
Ste ndard forst ructura I 
inspections of ex•st. .. 

b )Develop a regulation 
for a~ struotur8l ,engfneerin91 

specialist 6tleo o .. 

e )Develop a ~erfrm-,, anee 
Stand~ rd that \'Jill require 

Po ~ng. s to make aooo 

d)Oevelop u Performance 
Standard mnstrueting1 

POEngos that tne contenooo 

f)Under the dmrecti on of 
the CPIOCQA Task fQrce. 

prepare a~ plan for a ... 

e)Dev~elop a regL1I1tion 
requiring practitioners 
to t~Qvise c ~ients of ... 

f) Make avail a bfe specif ic 
di s.e i pi i nary I nfon,, etion~ 

on the P E 0 webs it 0 •• 

~I)Defln,e. In r~u1 I Btion1 
or legislation. as may 
be roeQuir-edl. the rcleo 0 ° 

0% 20 % 40% 60% 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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82. Reg u I ation s, standards and guidelines ar~e produced through an evidence­
based, integrated and str~eamlined poUcy·makin~g process 

a)Develop and implement 
en evidente"b~~sed regui11JilQI)' 

policy d eveJopm __ _ 

b)Reorient OCEPP operations 
to f'oc ~~ s o:n works hops 

that lt"'Ji II gather e __ . 

c )Establish proactive 
relet icnsh ips wjt ~1~ key 

m in is t ry officials to h_ ~ _ 

~d) I m ~dement e I egis la1tio:n 
mon~tari n g prng ram 

e )Develop a mechBnis m to 
identify regule~lory g~eps 

in the ProfessiottB __ . 

f)Rev i ew strength d 
rat lona~e for r-e~ealln~ the 

industrial exception. 

0% 20% 40% 60% 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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BJ.Licensing is based on lev~els of c~omp~etence 

a)C ontribute to Engineers 
Canecfe in itiatives lo 

Bdd ress m wcirn lzatJion. __ 

b)Con1ribute to A~E~osc 
CanBdian Environment 

Experience, Requirement P ... 

c)Articu late~. In coordination 
with the ARC. the 

expectatl ems and r-eq. __ 

d)Anelyie. in coordinetion 
with the ARC., the 

util ity of the ~look~ nil---

e)Conduct a pol icy review 
of Canadian experience 

r-ef~uirements . tee l,n __ _ 

0% 20% 40% 60% 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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B4. The complaints process. is optimized, balancing transparency, 
fa.i rn ess and timeliness 

e1)Esteblish tar9ets. for 
the t im e~ines as soda ted 

with the variOll s ty . , , 

b)Develbp a syst,em to 
monitor and report discrete 

eom pia I n~t inves tig ... 

c )Develop rev~s~ed publicly 
twallab'le Corn plaints 
Guide ref I ecti11g cur. __ 

d )D e·vel op I r;tema I 
complaints procedures manual. 

e)lmplement new COC 
Oecisionond Reasons template 

fm COC non-r-efert. __ 

0% 20% 40% 60% 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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B5~The practice and title-provisions of the Prof·essional Engineers Act are 
judiciously enforced and continuously improved 

a)Categorlle all enfor,eememu 
inquiries by sou 

of sl legstio~ and v __ _ 

b}Oevelop key per1ormanc: 
ind icatars (KP Is) af 

enrcreement activity. 

e}1l)eve1op new enfor~eement 
activ ity report. 

d)Hevise enforcement 
l)elliey .en(!J 

procedures man uBI. 

e)Develop cr~teria to 
~ssess Qndl rJrioritize 

enf'mcement vio'latlons a __ _ 

t)Ceny Olft r-ool cause 
ana lysis of obstacles 
enforeen,,ent ,pros ec ll L __ 

g1)Cor-;;mu n i~eete intent or 
2014 changes to 

Suilding Code A.;t to b~1 i. __ _ 

0 % 20% 40% 60 % 80 % 100 % 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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86. Tribunals emp~loy best practices in all o~perations and are seen to be 
in ~de,pendent and fair 

a )Establish and 
im ~I ement b&st. ~meti ees 

far all PEO Tribunals 

20 % 40% 60 % 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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C1. Engage key regulatory ministries .and industry in engineering 
!PUblic policy developme·nt 

B)Work with various PEO 
run its and extern& I 

stakehoJders to furthert __ 

20 % 40% 60 % 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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C2.Support other engineering bodies (eg. OSPE, OACETi, CEO, and Ontario 
universities, among others), within the limits of their respective mandates 

~~)Coll e,bQrete with other 
Onta rl o eng I neerl ng 

boo ies to provide in for ... 

b )Rev I ~"' Nation e1l 
E ngineenng M ant h partnerships 

to en hen e e cooper8t. .. 

c} Explore \vit h OS P E 
alternative funding .anen9ements 

for the OPEA Ga ... 

dl)l m prove ~ !::0 I i nes of 
communi cat ion \vith CEAB. 

CE,QI3 und universities. 

e)cxp~ore opt ions. in 
cons ulh::~t i on with CEAB and 

' "t ' f unrvers • 1es. or a .. . 

01% 20% 40 % 60% 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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02.Service delivery is improved by clarifying staff and volunteer 
1resp~onsibillities a1nd managing performance 

a)A iign indiv~dual staff 
oojeet iv~es to ~rioriti es 
and goals a rid prov ... 

b)Explore utillity of a 
new Chert of Aceo~mts and 

Staff Contribution ... 

c) I n it iate Lean Management 
Project to review steps 

and processing t iL .. 

d)Review app~icant 
esses.sl"'-, ent eomm u ni eat Ions 

to ensure clarity. 

e )Con duct a survey as a 
foil 0\'\l'~u p to a ppliea r.ts 
that have been inter. .. 

f)Establish Process 
lncJI,cetors for Tempore1ry 

Ucence. Limited Ucenc ... 

0 % 20% 40% 60% 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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0~4.40 Sheppard occupancy rates and building efficiency are optimized 

e}Assess fumirture ~sse1s 
in fang-tem1 storage 

for di s.pos al ·to gptim ... 

b)RenJJvl)te suite 101 1o 
enhBnce working conditio11s 

,of front-il ine rec ... 

4; )Creete o 40 Shepperd 
e.apita I projects document 

archive bJ improve ... 

di)Upr;fate tne lon~rterm 
capiUtl plan for 40' Shepperd 

to ensure approp ... 

0% 20% 40% 60% 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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05.Risk is mirtigated by assessing vulnerabiliti,es and addressing 
service gaps 

a)Decommiss to:nJ ~ristll 4_3 
and ou~sou rce eblasts 

b)R:e·lu ~mch Shurep~;Jint 
based upon best practices 

c )Replace lhe 
mrtsourced core 

I nfmstruet u r~e ptov I dar 

~d)Updute systems- PCs; 
webs ite performa nee; 

Optic:~ I Imaging Technology 

e)lmpl0011ent new Online 
Ueensln,g systen1 

f) lmplement an IT dashboard 
to focus ~efforts an 

. . -
1m prov 1 t19 servu:e iV •. , 

g)Devefop a disaster 
ree~overy 1 b'uslness continuity 

pi an to mitig Bte __ . 

I,)Develof' a guide to CASL 
for Chapters to fac i I it ate 

COITl m,o:n ~~ nders te ... 

0% 20% 40% 60% 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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E2.PEO's gov~emance appr·oach is robust, transpar~ent and trust.ed 

a)Oevelop and publish 
series of articles on aspects 

ef PII:O govemer,c ... 

b)Review ~etectlon costs 
arrd procedures of ot 
Cons,tituent AssoclmL. 

c)I!Jevelop a Councillor 
ori enteti on program to 

I mprove~ n~ew Cou "eilllor ... 

d)Develop a briefing ru::ie 
trui n i ng program for 

staff and voJunteer-s ... 

e )0 evel op and i m pi em ent 
on el ~eetron ic queuing ~encl 

voting application ... 

f)Deve!ap Courrcil I 
Ex~eeut ive Con,mittee motion 

t racking system to i m ... 

0 % 20% 40 % 60% 80 % 100 % 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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E5.0 rganizational renewal is. ensur~ed through succ~ession pl.ans and 
talent management strategies 

a )Cor~ducl analysIs of 
volunteer datab1:1s e to 

identify eort,mitt,ee H~ pl. .. 

b)Oevelop s~tccess ion 
plans and talent management 

strategies to enh~m .. . 

0% 20% 40% 60% 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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E6 .. PEO is. recognized as an emplo~yer of choice 

i!)Con ~m;t l!n employee 
j ob satisfaction survey to 

assess en~ improve , , . 

b)Develop ~n emp1oyer-Qf-choice 
stra1lagy to 

increase em~oyee engage ... 

01% 20% 40% 60% 80% 100% 

j..l lgh Priority 

- I 

- Medium Priority 

- I 

- Low Priority· 
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