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A1.Public interest is enhanced through ensuring qualified applicants are
licensed to practise professional engineering and that practitioners are
competent and ethical

a)introduce two performance
standards related to
Tower Cranes and Su. ..

b)Engage an assessment
expert to review the ERC

interview process fo... W High Priority
. |
) B Medium Priority
c)Establish process
to close Inactive files el
in a timely manner W Low Priority

d)Provide information to
prospective applicants
through increased se...

e)Develop a Professional
Practice Exam (PPE)-
distance learning modul...

-
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A2.Public recognition is increased through ensuring that titles, designations,
certificates and marks are issued to qualified applicants and entities

ajConduct reputation
survey to determine attitudes
of licence holder...

I High Priority

- |
bjDevelop and implement B Medium Friority
communications plan around -

the LET/LLand C ...

c)Develop and implement
a targeted communications
plan to encourage ..

0% 20% 40 % 60 % 80 % 100 %

I Low Priority




A3.Members regard PEO as their frusted advisor and advocate in
matters of professional practice

a)Produce an educational

program to inform members
about the role of ... m High Priority

-

I Medium Priornity

-

I Low Priority

b)Explore the ments of
developing a practice
guide for PEQ members ...

0% 20 % 40 % 60 % 80 % 100 %




B1.Elliot Lake Commission of Inquiry recommendations are earnestly
implemented

a)Develop a Performance
Standard for structural

inspections of exist...

b)Develop a regulation
for a structural engineering
specialist title. ..

c)Develop a Performance |
Standard that will require

P.Eng.stomakea... mu High Priority
d)Devels?p a lfdeirfurmance -
tandard instructing . G
P.Eng.s that the conten... : :“Ed'”m sy
fi\Under the direction of o
the CPDCQA Task Force, W Low Priority
prepare a plan fora. ..

e)Develop a regulation
requiring practitioners
to advise clients of ...

fiMake available specific

disciplinary information
on the PEO websit. ..

g)Define. in regqulation
or legislation, as may

be required, the role...

0% 20% 40% 60 % 80 % 100 %
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B2.Regulations, standards and guidelines are produced through an evidence-
based, integrated and streamlined policy-making process

a)Develop and implement
an evidence-based regulatory
policy developm...

b)Reonent OCEPP operations
to focus on workshops
that will gathere...

c)Establish proactive
relationships with key
ministry officials toh...

d)implement a legislation
monitoring program

e)Develop a mechanism to
identify requlatory gaps

in the Professiona...

f)Review strength of
rationale for repealing the
industnal exception.

I High Priority
-

I Medium Priority
-

B Low Priority

.

| i il |
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B3.Licensing is based on levels of competence

a)Contribute to Engineers

Canada initiatives to
address maximization...

b)Contribute to APEGBC

Canadian Environment
Expenence Requirement P...

B High Priority
N
c)Articulate, in coordination B Medium Priority
with the ARC, the
expectations and req... -
B Low Priority

d)Analyze, in coordination
with the ARC, the
utility of the “looking...

e)Conduct a policy review
of Canadian experience
requirements, techn. ..

0% 20% 40% 60 % 80 % 100 %
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B4.The complaints process is optimized, balancing transparency,
fairness and timeliness

a)Establish targets for
the timelines associated
with the various ty...

b)Develop a system to
monitor and report discrete
complaint investig...

c)Develop revised publicly
available Complaints
Guide reflecting cur...

d)Develop intemal
complaints procedures manual,

e)lmplement new COC

Decision and Reasons template -
for COC non-referr...

s
—

20% 40% 60 % 80%  100%

I High Priority
-

I Medium Priority
-

B Low Priority
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B5.The practice and title-provisions of the Professiocnal Engineers Act are
judiciously enforced and continuously improved

a)Categorize all enforcement
inquiries by source
of allegation and v...

b)Develop key performance

indicators (KPIs) of
enforcement activity.
c)Develop new enforcement o
activity report. I High Prierity
-
d)Revise enforcement B Medium Priority
policy and -
procedures manual. M Low Friovily

e)Develop criteria to
assess and prioritize
enforcement violations a...

f)Carry out root cause
analysis of obstacles to
enforcement prosecut. ..

g)Communicate intent of
2014 changes to the

Building Code Act to bui...

0% 20% 40% 60 % 80 % 100 %
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B6.Tribunals employ best practices in all operations and are seen to be
independent and fair

B High Priority
-
a)Establish and B Medium Priority
implement best practices -
for all PEC Tnbunals m Low: Priority

0% 20% 40 % 60 % 80 % 100 %
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C1. Engage key regulatory ministries and industry in engineering
public policy development

I High Priority
-
a)Work with various PEO B Medium Priority
units and external - |
stakeholders to furthert. .. m Low: Priority

0% 20% 40 % 60 % 80 % 100 %
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C2.Support other engineering hodies (eg. OSPE, OACETT, CEO, and Ontario
universities, among others), within the limits of their respective mandates

a)Collaborate with other
Ontario engineering
bodies to provide infor...

b)Review National

Engineenng Month partnerships
to enhance cooperat... mam High Priority
-
c)Explore with OSPE B Medium Priority
alternative funding arrangements -
forthe OPEA Ga... M Low Friovily

d)improve PEO lines of

communication with CEAB,
CEQB and universities.

e)Explore options, in
consultation with CEAB and
universities, fora...
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CJ3.Productive partnerships are developed with Engineers Canada and
other constituent associations

I High Priority
. |
a)Contribute to Engineers B Medium Friority
Canada initiatives to -
address maximization... m Low Priority

0% 20 % 40 % 60 % &0 % 100 %




C4.Public respect for the role of PEO is increased in accordance with

the objects of the Professional Enineers Act

a)Audit PEO communications

aclivities to determine

their current ff.__

20%

40 %

60 %

80 %

100 %

I High Priority
-

I Medium Priornity
|

I Low Priority



D1.Electronic communications are engaging, interactive, dynamic and
appropriately targeted and integrated

a)Review website analytics
and end-user functionality
to determine n...

bjDevelop web-based m High Priority
version of Engineering - |
Dimensions to enhance ace... i .
I Medium Priornity
-

B Low Pricri
c)Develop and cement ow Pricrity

social media as a PEO
communications tool.

d)Clanfy applicant
information about courses in
lieu and provide mo...

|
0% 20 % 40 % 60 % 80 % 100 %



D2.Service delivery is improved by clarifying staff and volunteer
responsibilities and managing performance

a)Align individual staff
objectives to priorities
and goals and prov...

b)Explore utility of a

new Chart of Accounts and
Staff Contribution ...

I High Priority
c)initiate Lean Management

Project to review steps — o
and processing ti... B Medium Priority
- |

d)Review applicant B Low Priority
assessment communications
to ensure clarity.

e)Conduct a survey as a
follow-up to applicants
that have been inter...

fiEstablish Process
Indicators for Temporary
Licence, Limited Licenc...

0% 20% 40% 60 % 80 % 100 %
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D3.Cost management and service delivery are improved by actively

managing service provider performance

a)Manage vendor performance,
reduce or consclidate
vendors where pos. ..

0%

20%

40 %

60 %

80 %

100 %

I High Priority
-

I Medium Priornity
|

I Low Priority



D4.40 Sheppard occupancy rates and building efficiency are optimized

-

a)Assess fumniture assets
in long-term storage
for disposal to optim...

bjRenovate suite 101 to

enhance working conditions I High Prierity
of front-line rec... |
I Medium Priority
-
c)Create a 40 Sheppard B Low Priority

capital projects document
archive to improve ...

d)Update the long-term
capital plan for 40 Sheppard
to ensure approp...

i I | |
0% 20 % 40 % 60 % 80 % 100 %
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D5.Risk is mitigated by assessing vulnerabilities and addressing
service gaps

a)Decommission Prism 4.3
and outsource eblasts

b)Re-launch Sharepoint
based upon best practices

c)Replace the
outsourced core

infrastructure provider s High Priority
d)Update systems - PCs; - |
website perfformance; — B Medium Priority
Optical Imaging Technology
-
e)lmplement new Online B Low Priority

Licensing system

fiimplement an IT dashboard
to focus efforts on
improving service av...

g)Develop a disaster

recovery [ business continuity
plan to mitigate...

h)Develop a quide to CASL
for Chapters to facilitate
common understa... | ‘

| I I |
0% 20% 40 % B0 % 80 % 100 %
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E1.PEO has a sustainable organization-wide continuous-improvement
culture

a)Establish IT Service
Management controls and
IT Project Management...
b)Develop GLP training
modules to enhance the
skills of the GLP memb...
c)Develop a Reference /
FAQ Guideline module to
improve access toin...

d)Develop Chapter financial mm High Priority
management training
module for Chapter C... - o
e)Update Employee Manual B Medium Priority
to ensure that PEO - |

policies are in complian...
flHarmonize generic
volunteer onentation with
committee-specific on...
g)Develop Volunteer Manual
to improve volunteer
understanding of PEO._.
h)Provide Privacy Policy
training to volunteers

and staff to facilit...
i)Conduct a member survey
to assess relevance

of PEC to their needs.

I Low Priority

1 |
0% 20% 40 % 60 % 80 % 100 %



E2.PEQO’s governance approach is robust, fransparent and trusted

a)Develop and publish
series of articles on aspects

of PEO governanc...
b)Review election costs
and procedures of other
Constituent Associat...
c)Develop a Councillor B High Priority
orientation program to - |
improve new Councillor. . M Medium Priority
=
d)Develop a bnefing note ' o
training program for W Low Priority

staff and volunteers .

e)Develop and implement
an electronic queuing and
voting application...

fiDevelop Council f
Executive Committee motion
tracking system toim...

0% 20% 40% 80 % 100 %
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E3.Chapters are engaged in the regulatory mandate of PEO

a)Develop a Licensure
Assistance Program (LAP)
orientation training ...
| ] | | I High Priority
- |
b)Constitute a Chapter B Medium Briority
IT Governance Task Group
to develop Chapter ... - |
I Low Priority
c)Plan and implement
combined Volunteer Leadership
Conference involy. .,

0% 20% 40 % 60 % 80 % 100 %




E4.Equity and diversity values and principles are integrated into the
general policy and business operations

I High Priority
. |
a)Online equity and B Medium Prionty
diversity training module is . |
available toall AR... m Low Priority

0% 20 % 40 % 60 % &0 % 100 %




E5.Organizational renewal is ensured through succession plans and
talent management strategies

a)Conduct analysis of
volunteer database to
identify committee HR pl.... B High Priority
- |
I Medium Priority
- |

B Low Priority

b)Develop succession
plans and talent management
strategies to enhan...

0% 20 % 40 % 60 % 80 % 100 %
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E6.PEOQO is recognized as an employer of choice

I High Priority
I -
I Medium Priority
: -
B Low Priority

0% 20% 40 % 60 % 80 % 100 %

a)Conduct an employee
job satisfaction survey to
assess and improve ...

b)Develop an employer-of-choice
strategy to
increase employee engage...
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