



Human Resources Plan Template
HR Plan for Committee <<<Name of Committee/Task Force>>>       
	Committee:

	Date Developed:


	Committee Review Date:

	Date Council Approved:



	Categories
	Currently in Place
	Required in 12 months (Identified “Gap” for each Core Competency)
	Required in

2 to 5 years

	Core Competencies
· Skills
· Abilities 
· Expertise 
· Knowledge 

	List key objectives and core competencies.
	
	

	Volunteer Development Plans
· List potential development opportunities 

	List advancement and development opportunities.
	
	

	Committee Membership

	List total number of committee members.
	
	

	Broad Engagement
· Career Stage
· Disciplines
· Experience Level
· Gender / Diversity
· Geographic Representation 
· CEAB Grads / Non-CEAB Grads
· Licensed /  Non-licensed 

	List

· Career stage (i.e. early/mid/late/retired)

· Disciplines

· Experience level (ie. Class A – F)

· Gender/diversity

· Regions (i.e. Eastern)

· Total CEAB & non-CEAB

· Licensing requirements


	
	

	Succession Planning
· List the members 

	Identify length of member service on committee
	
	

	Term of Office 
· Chair
· Committee members 

	· Identify the maximum term of office specified in the Terms of Reference
· Identify preferred turnover



