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The G. Gordon M. Sterling Engineering Intern Award was established to
promote, encourage and celebrate professional leadership achievements
of engineering graduates registered in Professional Engineers Ontario’s
Engineering Intern Training Program.

G. Gordon M. Sterling, P.Eng., President, Professional Engineers Ontario (PEO), and President, Canadian
Council of Professional Engineers (now Engineers Canada), had a passion for encouraging engineering
graduates to take their places in the self-regulating profession by seeking licensure as professional engi-
neers. He also had a strong interest in leadership development among professional engineers as a means
of enhancing their careers, their contributions to society and to the governance of PEO.

Gordon devoted many years to the promotion of both licensure of engineering graduates and PEQ’s
Engineering Intern Training program. He encouraged engineering students and engineering interns to
participate in PEO activities and to develop their leadership skills. He worked towards strengthening the
link between PEO and its student and intern registrants. He believed that leadership succession for PEO,
the Ontario Society of Professional Engineers and other engineering organizations should be fostered.
Gordon always encouraged colleagues to volunteer for leadership assignments in PEO chapters, com-
mittees and other outreach activities.

Together with Professional Engineers Ontario, my family and | look forward to the recipient of this
award sharing her or his leadership development success and lessons learned to help improve the
knowledge and well-being of other professional engineers.

It is with great pleasure that we invite you to apply for the G. Gordon M. Sterling Engineering Intern
Award.

Sincerely,
Valerie A. Sterling
Sterling Family



Application Guidelines/Form

Introduction

This annual award, which may be given to one or more recipients, recognizes registered engineering
interns who have been involved in a leadership capacity with the engineering profession and who wish

G. Gordon M. Sterling to pursue continuing education towards further leadership development. Award recipients must be

Engineering Intern willing to transfer the knowledge attained through the continuing education to benefit the members or
future members of Professional Engineers Ontario (PEQ). The award(s) will have a total value of up to

Award $3,500 per year. Applications may be made at any time but will be considered annually. The deadline is

the second Friday in October of each year.

Eligibility

e Applicants must be engineering interns in good standing with PEO, who must either become
licensed or continue in PEQ’s engineering internship program throughout their leadership develop-
ment course.

e Awardees must attend a leadership development course that meets approved criteria and is above
and beyond courses available through or paid by their employers.

e Approved courses would provide non-technical leadership development related to industry, public
administration or policy development, and result in a certificate or diploma by a recognized institu-
tion, such as a university or management training institute.

e Applications must include references from at least two professional engineers in good standing,
who are members of a provincial or territorial association in Canada. Referees must complete the
“Referee Form”, ensuring the applicant’s engineering intern number is included, and forward it
directly to the G. Gordon M. Sterling Engineering Intern Award Selection Committee.

Application Requirements

Include the following with your application. Incomplete applications will not be accepted.

* Provide the names of at least two professional engineers, who are members in good standing in a
Canadian province or territory, who will be providing references (using the Referee Form) directly to
the Selection Committee. Ensure your referees state your engineering intern number on their cor-
respondence.

e Provide letters verifying your volunteer involvement in engineering professional activities.

* Provide a course outline of the intended continuing education program, together with a breakdown
of its associated costs.

* Provide a copy of your resume/CV to support your application, if you wish.

Information
Complete information about the G. Gordon M. Sterling Engineering Intern Award is available from the
PEO website at www.peo.on.ca, or by contacting:

The Awards Committee

c/o Staff Advisor: Manager, Volunteer Management
Professional Engineers Ontario

25 Sheppard Avenue West, Suite 1000

Toronto, ON M2N 659

Tel: 416.224.1100 or 1.800.339.3716

Email: sterlingaward@peo.on.ca
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Application Form—deadline is the second Friday in October each year
(to be completed by the engineering intern)

Name (in full):

(please print)

Contact address:

Contact email address:

Contact telephone number:

Please answer all questions below:
1. Why are you applying for this Award?

2. Why did you enroll in the Engineering Internship Training Program?

3. What have you done as an engineering intern?

4. If you were actively involved in leadership roles over the past two to three years on behalf of the engineering profession (e.g.
workplace, chapter, community, university, student membership program), what were those roles?




5. What are you currently doing in the area of engineering leadership?

6. What are your plans for the future?

7. Have you taken any professional development courses since graduating?
YesO NoO

If yes, what were the professional development courses? Please provide dates and institutions.

8. What leadership development program or activity do you propose to undertake and why? Please give the name(s) of the
course(s), as well as the name, address and website of the educational institution. Please attach course(s) outline(s).

9. What will you receive after completing this course(s)?
Certificate O Diploma O  Other (please specify)

10.How do you see your training in leadership development benefiting the engineering profession?




11.What future involvement do you see yourself undertaking with Professional Engineers Ontario?

12.1s there anything else you wish the Selection Committee to know?

13.List the names of at least two professional engineers in good standing who will be providing references (using the Referee
Form) directly to the Selection Committee. Please ensure you send the Referee Form to your referees.

Certification (please print):
I , am registered in the Engineering
Internship Training Program of PEQ. My registration number is

| agree to comply with the requirements of this Award. | am committed to undertaking the proposed leadership development
program, and to sharing the knowledge attained within the engineering profession. | certify that the information on this form is
correct. | understand that the information provided will be shared only with the G. Gordon M. Sterling Engineering Intern Award
Selection Committee, the PEO Awards Committee and the associated staff.

Signature: Date:

For Staff Only

Applicant registered as an engineering intern and in good standing?
YesO NoO

All supporting documents received?

o Referee Form #1 YesO NoO Date received
o Referee Form #2 YesO NoO Date received
e Course Outline(s) YesO NoO Date received
e |Letters of verification of volunteerism YesO NoO Date received

e Resume/CV YesO NoO Date received
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Criteria for Selection of Award Recipients

Introduction

The G. Gordon M. Sterling Engineering Intern Award (Sterling Award) is available to engineering interns
registered with PEQ, to assist them in defraying the costs associated with pursuing a leadership devel-
opment opportunity.

The intent of the award, and a discussion of the kinds of leadership development activities consistent
with that intent, may be found in the document entitled G. Gordon M. Sterling Engineering Intern
Award—Criteria for Using Award Funds.

Engineering interns registered with PEO may apply for the award using the G. Gordon M. Sterling
Engineering Intern Award — Application Form, which is available online or on paper. Complete applica-
tions received by the published deadline in each calendar year will be considered by the Sterling Award
Selection Committee of PEQ’s Awards Committee, which will choose at least one applicant to receive
the award in the subsequent year.

Registration Status
At the time of application, applicants must be registered with PEO as engineering interns in good
standing.

At the time of award, successful applicants must be registered with PEO as an engineering intern or a
professional engineer in good standing.

“In good standing” with PEO means:

¢ The applicant must not be the subject of any complaint or discipline hearing, and must not have
been the subject of any such complaint or discipline hearing in the past unless the complaint was
withdrawn or abandoned, or the hearing was resolved in the applicant’s favour;

e The applicant must be of good character within the meaning of the Professional Engineers Act
and Regulations;

¢ Any fees payable by the applicant to PEO must be paid in full.

Awardee Selection Criteria

Demonstrated Leadership Potential

Most of the information in support of the applicant’s leadership potential will come from the appli-
cant's referees, who can attest to the applicant’s readiness for leadership development and his or her
commitment to the engineering profession and to a leadership role within it.

Although the Sterling Award is intended primarily to support the development of leadership skills and
attributes in individuals with leadership interest and potential, applicants for the award are expected
already to have demonstrated a commitment to their chosen profession and an interest in assuming
leadership responsibilities within it.

This is in keeping with the philosophy that “leaders are made, not born”.

Moreover, they should demonstrate a readiness to benefit from a leadership development experience.
The application must demonstrate the leadership potential of the applicant as a member of the engi-
neering profession in terms of:

* commitment to the engineering profession. Studying engineering, obtaining an engi-
neering degree and registering as an engineering intern are not sufficient evidence of commit-



ment to the engineering profession for this award. The applicant must have demonstrated a desire to take his or her
place in the self-regulating engineering profession, as attested to by his or her referees.

Evidence of commitment to the engineering profession may be in the form of at least one of the following:

o the applicant's willingness to take professional responsibility for his or her work;

e the applicant’s commitment to serve and protect public safety and well-being;

o the applicant’s interest and participation in the affairs of the profession; or

e the applicant’s understanding of the role of a member of a self-regulating profession in the profession’s governance.

® commitment to life-long learning. Commitment to life-long learning is seen as a prerequisite for personal
development, particularly in leadership skills. The applicant should have demonstrated a desire to increase his or her
knowledge and skill in various areas, such as industry, technology, professional practice, and human relations.

® commitment to leadership. Not everyone seeks to occupy a leadership position or to take on a leadership role—
it is a matter of personal choice. Regardless of their proficiency as leaders, applicants for the Sterling Award should
have demonstrated clearly a willingness to take on leadership roles and responsibilities.

® commitment to leadership development. The applicant should demonstrate a commitment to developing
his or her leadership skills. This implies a willingness to identify areas of leadership skill improvement and to work at
improving in them.

Commitment to leadership development will be determined primarily on the basis of the applicant’s stated reasons
for pursuing the proposed leadership development program/activity.

The applicant’s commitment to leadership development may also be supported by the applicant's referees.

® suitability for a leadership role. The applicant should demonstrate sufficient emotional maturity and self-
awareness to function as a leader, as attested to by his or her referees.

The applicant should demonstrate adherence to PEO’s core values, namely:
e |Integrity

e Accountability

e Respect

e Professionalism

e Teamwork

as attested to by his or her referees.

Suitability of the Leadership Development Program/Activity Proposed by the Applicant
The suitability of the leadership development program/activity proposed will be assessed mainly on the basis of the informa-
tion and rationale provided by the applicant on the application.

In the application for the award, the applicant is required to describe in detail the leadership development program or
activity he or she is proposing to undertake, and the rationale for wanting to pursue that particular program or activity. The
rationale should include the benefits that are expected to accrue to the applicant (personally), to his or her employer and/
or clients (if applicable), and to the engineering profession. In other words, he or she is asked to justify the development
program or activity for which the award is sought.




The following are some of the elements that will be included in the assessment of suitability:

level of challenge. The proposed program or activity should be delivered at a level that represents a challenge to a
degreed professional person, in terms of both knowledge content and applicability.

practical content. In addition to theory, the proposed program or activity should include an opportunity for the partici-
pants to practise the leadership skills being acquired. It should be based on a clearly defined set of expected outcomes in
terms of personal development of the participants.

relevance to the applicant’s situation. The proposed program or activity should be relevant to the applicant's
current employment situation and volunteer commitments.

utilization of award funding. The proposed program or activity should make good use of the award funding. Con-
sideration will be given to the applicant’s time and resource commitment to the program/activity relative to the financial
value of the award.
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Criteria for Using Award Funds

The G. Gordon M. Sterling Engineering Intern Award (Sterling Award) was established to encourage
leadership development among engineering interns. The proceeds of the award are intended to be used
by the award recipient to help defray the costs of professional development activities that develop lead-
ership skills, as opposed to technical or business management skills. Disbursement of the award funds
is contingent on their use for this purpose, as approved by the Awards Committee.

The nominal value of the award ($3,500) is based on the anticipated out-of-pocket costs associated
with a single postgraduate course or professional seminar/workshop series. However, since a wide
range of different development opportunities would satisfy the intent of the award, there is consider-
able flexibility in how the funds may be spent.

The following are examples of subject matter of development activities that fall within the intent of the
award:

e coaching/mentoring;

e emotional intelligence;

o facilitation of group problem solving;

¢ influence/persuasion;

e meeting management/effectiveness;

* organizational psychology;

e personal goal setting;

® public administration;

® public policy;

* public speaking/effective presentations;
e team leadership;

e time management.

The following are examples of subject matter of development activities that fall outside the intent of
the award:

e business administration;

e finance;

e human resources;

e marketing/selling;

¢ planning, budgeting, and control;

® project management.

The maximum amount that may be disbursed to a single applicant is $3,500. This amount may be
applied against the costs of a development program of which the costs equal or exceed the award
amount. Alternatively, it may be applied to the total cost of at least two independent development
activities (courses, seminars, workshops, etc.).

The award proceeds may be applied to the fees and expenses associated with the development activity/
activities, including course materials, travel and cost-of-living. The award proceeds may not be applied
to compensate for lost fees or wages from gainful employment.

Applicants for the award are required to identify how and when they intend to spend the proceeds if
they are successful. This information will be used in the selection process. The Sterling Award Selection
Committee may grant flexibility to award recipients in dealing with circumstances that may change
between the time of application and the time of award, such as work or family commitments, timing
and availability of the proposed development activities, etc.



Examples of Possible Leadership Development Programs Supportable by the Sterling Award
Here are examples of a few programs available when preparing this guideline that are consistent with the objectives and
terms of reference of the award. These examples are included for illustrative purposes only and are not intended to be limit-
ing in scope. Applicants are encouraged to be creative in seeking leadership development programs and activities that meet
their specific needs and aspirations.

Organizations offering suitable programs include:

¢ The Canadian Management Centre (http://www.cmctraining.org/)

e The Queen’s University Industrial Relations Centre (www.industrialrelationscentre.com)
e The Banff Centre (www.banffcentre.ca/programs)

* Ryerson’s Ted Rogers School of Management (http://www.ryerson.ca/itm/cio/ryecio.htm)



Referee Form—deadline is the second Friday in October each year.
(To be completed by the referee)

____________________________________________________________________________

G. Gordon M. Sterling
Engineering Intern
Award

____________________________________________________________________________

Referee name (in full):

(please print)
Contact address:

Contact telephone number:

Contact email address:

P.Eng. number (if your professional engineer registration is in a Canadian province or territory outside
of Ontario, please specify when giving your registration number):

Please comment on:

1.The applicant's leadership potential:

2.The applicant’s commitment to a leadership role in the engineering profession:

3. The applicant’s readiness to benefit from a leadership development experience:
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4. The applicant’s demonstrated personal and professional attributes:

5. Is there anything else you wish the Selection Committee to know about the applicant?

Please return this completed form to the G. Gordon M. Sterling Engineering Intern Award Selection Committee by the
second Friday in October.

The Awards Committee

c/o Staff Advisor: Manager, Volunteer Management
Professional Engineers Ontario

25 Sheppard Avenue West, Suite 1000

Toronto ON M2N 659

Tel: 416.224.1100 or 1.800.339.3716

Email: sterlingaward@peo.on.ca




